








VI CAMP'TIIS LIFE AND ATHLETI(:‘S COMMITTEE MATTERS

Committee chair Pierce 1ep01ted on va110u§ topics covered during this committee’s meetmg n

March 12. The committee continues to éxplore options related to upperclassmen housmg anf

hopes to bring moie informaticon to the full Board in the near future. The following informatjon

item on today’s agenda stemmed from the committee’s discussions:
I

2018-2019 UNA Athletic Ticket Prices

Mr. Liner reviewed this information item that required no action by the Board.

IX. FINANCE, FACILIT][['S AND P] ERSONNEL COMMITTEE MATTE RS ‘
“
Commirtee cha'r Russell repmiued on the various topics covered during this commlt&ee s mee'ing
on March 13, The following itéms on today s agenda stemmed from those cornmittee '
discussions:
|

A, Review of Financial Information for Quarter Ending December 31, 2017
Per Mr. Thornton, the University ended the last quarter in a very stable'financial
condition that is comparable to its position at the same time of the last fiscal year.
Quarterly financial statements were re viewed in more detail in last week’s commlttee
meeting; and there were no additional questions from Trustees. This itém required nc,
action by the Board. On a related note, Mr. Thornton advised that replesentatlves from
Standald &!Poor’s will visit campus on April 6 to conduct a periodic review of UNA's
credit Iatmg, Trustees are invited and encomaged to attend that presentation.
| |

B. Reséalutlon A]ppx oving Student Mecal Plan Prices and Mandatory Resident

Plans Effective Fall 2018 !

Followmg éverview comments by M] Thornton, several Trustees noted the quality ard
reasonable prices of the food options available on campus. With the recommendation of
the Finahce, Facilities, and Personnel Comrnittee, and upon motion by Mr. Russell ani
second by Ms Jordan, the resolution was approved by unanimous vote. !
\
C. Resbhttion Approving Increase in Rental Rates in University-Owned
Housing Facilities Effective Fall 2018
: |
Mr. Thorntén provided overview comments, and upon question from Ms. Jordan, Mr.,
Shields advised of current occupancy rates in campus housing facilities. M. Abroms
noted that rental rates for university housing are a good value when compared to
apaltmeﬁt rental rates in the local market area. With the recommendation of the Finarce,
Facilities, and Personnel Committee, and upon motion by Mr. Russell and second by Vh
Anderson, the resolution was approved by unanimous vote.
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D. Resblution Approving Use of Education snd General (E&G) Budget Funds
for Expenditures Related to Awards, Gifts, Fte.

Mr. Thornton reviewed this resolution and nofed that state ethics laws still apply in
relation to the monetary value of gifts. With the re¢ommendation of the Finance,
Facilities, and Personnel Committe¢, and upon motion by Mr. Russell and second by Mr.
Howard, the resolution was approved by unanimous vote, i

E. Information Items:
. | |

(1) Counseling Services / HPER - As rloted at the last quarterly meeting in
December, the Counseling Center hés outgrown its cufrent location as
demand for its student support services has expanded significantly in
recent years. In addition, additional space will be needed for the Health,
Physical Education, and Recreation Depariment as platis move forward on
implementing a new doctoral program in exercise science/kinesiology in
2020. The University is evaluating options and looking to find suitable
space for both.

(2) Harrison Hall Construction Project for Anderson College of Nursing -
New bids will be received this spring, with a timeline for construction to
begin before the end of this year. Plans are still on track for the new
building to open by August 2019,

3) Campus Master Plan Update - The University has isbued a Request for
Proposals (RFP) for a firm'to agsist with an update to the campus master
plan. A campus committee will be formed to work on this project.
Discussions as to campus housing facilities will be a part of the master
plan review process. . :

; | | .

(4)  Campus-Wide ESCO Project - Evzluation of the ESCO project
continues as various offices are visitéd to clarify construction details in
each building. More information will be brought to the Board as the
process moves forward.

(5) Governmental Relations - The University is very encouraged with its
efforts in Montgomery with regard to Project 208. Work will continue
with state officials toward equity funding in comparison to other
institutions. In addition, UNA is monitoring proposed changes to U.S.
Department of Education regulations that could afféct a number of
students who receive federal financial aid.

These information items required no action by the Board at this time.
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XI.

. |
. | ! : )

OTHER. B!USINESS : o |
| : | | [ ! ‘ : : ‘

| R . . |
A Rnsrnlution Approving Amendments to the Bylaws of the Board of Trustees
f01 Fhe Umvm sity of NOith Al[abrlma ‘Article ][V Cﬂmz‘mlttt'ces

Followirg 1nt10duct01 y comments by Mr. Abroms, upon métion by Mr| Arlde; ;0N dnd
<econd by Ml Ouellette, the 1e‘>olu|t10n whs apptoved by unanimous vote.

i | . i ]
I;L 1 Appl oval of Pres1dentnal ]Retentlmn Awafd Agreement ‘ .

: : I i | . i
As chairiof the Plesulentxal Evaluatlon Committee, Mr. Russell reminded lhe Board that
the concépt of'a retention award was intreduced in connection with Pregidant Kiits’
annual peJqurnmance review in September. It took someitimé for legal review pf the tax

nplwatlonna involved, but a new paragraph has been added to the presidential f*mpioy-
ment contract (specifically, as section 4,3) to address a retention'award. A separate
Retention Awald Agteement was crafted as Weli and these docyments were reviewed
and endorsed by the Finance, Facilities, and Personnel Committee. Both docutinents were
sent to Trustees for review in advance of today’s meeting. Upon motion by Mr. Russell
and second by, Ms. Jordan, the Retention Award Agreement and, by associatian, the
revised Pregidéntial Employment Contract were approved by unaninious vote.

; | “
Note' Followmg the meeting, Dr. Kztts and Mr. Abroms (in his capacity as Board
President Pro Tempore) executed both of these documents ielateu’ to the
pr F’S!déﬁf s employment with the University.

‘ ! \
C. App‘o:htment of Ad Hoc Committee to Nominate 2018-2020 Pumdéht Pro
Tempm e and Vice President Pro Tempore of the UNA Board of Tru stees

Mr. Abromg; named Mr. Howard, Mr. Pierce, and Mr. Russell to serve as a tln‘gav;a—‘mg:mber
comrmittee to bring forward at the June meeting nominations for the Board officer
positions of 2018-2020 president and vice president pro tempore,

MO"}['ION FOR EXECUTIVE SESSION
\‘

Mr. Abroms noted 1hat an executive session was needed to review pending legal matters. As an
attorney licensed to practice law in the State of Alabama, Ms. Fite- Mozgan was present and
could affirm that 1]1» Board’s discussion of these matteis in ehecutwe session was authorized
under Section 3 of the Code of Alabama that allows for executive séssion to discuss the legal
ramifications of potential litigation. Therefore, an executive session was in compliance with the
Open Meetings Act. Mr. Abroms advised all present that the review of legal matters would be
informational only and that no action items were expected to stem from executive session. Upon
motion by Mr. Abroms, second by Mr. Trapp, and a unanimous vote, the meeting recessed at
2:43 p.m. for a short break and then to enter into executive session.
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